
STRATEGIC OVERVIEW 2020-2024

Matawhānui – Vision 
An inclusive New Zealand

Aronga – Purpose 
Bringing about moments of joy

Putanga – Outcomes
Halberg’s programmes and services enable inclusive and equitable opportunities for tamariki and rangatahi  

with impairments to experience the benefits of being physically active and enhance their lives in four key areas:

Well-being ConfidenceLeadershipBelonging

Success will mean

Quality opportunities Leading inclusive education Wraparound support

“He waka eke noa, mō Aotearoa whānui”  We are all in this waka together, for all the people of New Zealand.



Whakamua – Relevant
Future focused leadership

Manawaroa – Resilient
Grow through learning & experience

Whakamana - Respect
Trusted relationships

Wairui – Values

Key Strategies
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Quality Opportunities Leading inclusive education Wraparound support Sustainable profit for purpose

by focusing on:
• Wellbeing (hauora)

• Breaking barriers

• Accessible, relevant pathways

• Participant/whānau engagement

• Influencing attitudes

• Participants valued and visible

• Empowering youth to lead their change

• Targeted communities

• Strategic alliances, collaboration

•  Consulting partner for play,
sport and recreation

• Equity of opportunity

• Providing choice

• Strengthened diversified funding

• Future proofing income streams

• Halberg leverage, links and impact

• Lifelong support

by delivering: 
• Halberg Games

•  Adviser services – rangatahi, tamariki
(Balance is Better approach)

• Activity Fund

• Whānau Fit

•  Inclusion education, adapted physical
activity, in schools and communities

•  Leadership – Manaakitanga, females,
Youth Council, alumni, safeguarding

• Ngā Kaihoe o Halberg

• RST, local programme alignment

• NSO Tool Box

• Recreation co-lab

•  Quality, collaborative partnerships,
co-design

• Halberg Foundation profiling

• Fundraising management

• Measurement systems

• Digital platforms


